From: Majors, Shawn [DOT]

Sent: Wednesday, January 14, 2009 2:57 PM

To: Ranney, Ejon [DOT]; Anderson, Stuart [DOT]; Clayton, Mike [DOT]; Wazny, Lorne [DOT];
Cutler, Catherine [DOT]; Shea, Sam [DOT]; Schultz, Dakin [DOT]; Suhr, Scott [DOT]; Rostad,
Krista [DOT]; Loonan, Andy [DOT]; '‘Adam Lindenlaub'; 'Denise Bulat'; '‘Dwight Lang'; 'Jane
Gilbert'; City Ames; 'John Yapp'; 'Kelley Deutmeyer'; 'Paul Mullen'; 'Sharon Juon'; "Tom Kane'; 'Bill
Christian'; 'Chandra Ravada'; '‘Gena McCullough'; 'Kent Ralston'; 'Kevin Blanshan'; 'Kris Ackerson';
‘Michele Bostinelos'; 'Sam Shea'; 'Brian Tapp'; 'Cliff Weldon'; 'Doug Elliot'; 'Ellen Foudree'; 'Joe
Myhre'; 'Marty Wymore'; 'MJ Broomfield (mj.broomfield@swipco.org)'; 'Rick Hunsaker'; 'Ted
Kourousis'; 'Tim Ostroski'; "'Tom Masey'; 'Tracey Daugherty-Miller'; 'Becky Nardy'; 'Chris Bowers';
'Chris Diggins'; 'Chris Kukla'; ‘Chris Whitaker'; '‘Donna Sampson'; ‘Jeremey Middents'; 'John
Dawson'; 'Mary Rump'; 'Mike Norris'; 'Shirley Helgevold'; ‘Zach James'

Cc: Mahoney, Kevin [DOT]; Adam, John [DOT]; Dillavou, Mitchell [DOT]; Franklin, Dan [DOT];
Purcell, Charlie [DOT]; 'Hiatt, Rebecca’; 'Troutner, Tracy'; Mc Enany, Michelle [DOT]

Subject: Federal Economic Stimulus Funding for Highways

To: lowa Metropolitan Planning Organizations Date:January 14, 2009
and Regional Planning Affiliations

From: E. Jon Ranney, Director
Office of Program Management

Subject; Federal Economic Stimulus Funding for Highways

Congress and President-Elect Obama are considering a substantial economic stimulus package
which includes investments in transportation. lowa Department of Transportation (lowa DOT) staff
met with staff from the lowa Division of the Federal Highway Administration (FHWA) last Friday
and it became apparent that action needs to begin immediately to prepare for the federal highway
stimulus funding. While there are many details of this package that have not yet been determined
we would like to provide you with information that will answer some of your initial questions and
set a path for delivery of these projects once legislation is passed.

The amount of estimated federal economic stimulus funds to the state of lowa for highway
transportation is approximately $360 million. Currently, approximately two-thirds of highway
federal aid is distributed to the lowa DOT while the other one-third is distributed to cities, counties
and other local agencies through various processes and programs. We do not know what
distribution requirements will be included in the stimulus bill; however, if the bill permits we intend
to utilize the same proportions to distribute the federal highway stimulus funding resulting in an
estimated $120 million to be allocated to local governments. We intend to allocate this funding to
lowa’s Metropolitan Planning Organizations (MPOs) and Regional Planning Affiliations (RPAS)
using the current FFY 2009 STP target calculations. Attached is a table listing the estimated
amount of federal economic stimulus highway funds to be distributed to each RPA and MPO.

Recent information indicates that the stimulus funding will not require local match. However, it
also appears that it is possible the bill will require that 50 percent of the funds will need to be



under construction contract within 90 days of passage and the remainder by 180 days. Assuming
the bill is signed on February 16, this means that half the funds will need to be under contract by
May 18 and the remaining funds under contract by August 17. These will likely be statewide
requirements and we would expect each individual RPA and MPO work to meet the initial 90 day
requirement. It will also be important to identify projects that can be under contract no later than
August 17 to meet the 180 day requirement. We have been informed that any funds not under
contract within the timelines will be lost to the state of lowa and be redistributed to other states.
Given the short turnaround and the potential of losing federal funds it is critical that we all move
quickly to identify realistic “ready-to-go” projects and begin the process of preparing them for
contract letting. Indications are that all federal-aid requirements must be met for projects to be
eligible.

The first step in this process will be the identification of projects. We will provide you a list of state
projects that may be funded with the state’s share of federal highway stimulus funds by the end of
this week. lowa DOT projects in RPA areas will be amended into the Statewide Transportation
Improvement Program (STIP) using our STIP amendment process. RPA Transportation
Improvement Program (TIP) amendments are not required for lowa DOT projects. However, lowa
DOT projects in MPO areas will need to be amended into the MPO TIP. We ask that you begin
this amendment process immediately.

In addition, each RPA and MPO will need to identify projects in their area that are ready to go and
within the funding constraints of the targets provided. Each RPA and MPO will coordinate the
development of this list with their member governments. We ask that each RPA and MPO submit
a draft list of local projects to the lowa DOT Office of Program Management by January 22" This
list should include a description of the project, estimated cost and anticipated letting date. The
purpose of this list is to permit a review of potential projects for eligibility and to identify the ability
of local governments to utilize all of the local highway stimulus funding. Once we have concurred
with the list and you have finalized it, you need to immediately proceed with the public review
process necessary for amending projects in your TIP. A critical point is that your TIP amendments
cannot be approved by your policy board until after the stimulus bill is signed into law. If they are
approved by your policy board prior to the signing of the stimulus bill those projects will NOT be
eligible for stimulus funding. We encourage you to prepare for a special policy board meeting to
be held as soon as the bill is signed so that the TIP amendments can be approved. Once the bill
has been passed and policy board approval takes place the amendments will be forwarded to
FHWA for approval in the STIP.

Another anticipated condition of the stimulus package is that projects funded represent an
additional infrastructure investment, over and above what is currently planned for this fiscal year.
Therefore, projects that are currently programmed for fiscal year 2009 will probably not qualify for
funding. However, projects currently programmed for later years may be advanced in order to
take advantage of the stimulus funding.

Any project for federal highway funding as defined in U.S.C. Title 23 will probably be eligible for
this federal highway stimulus funding. In addition to traditional highway projects, this funding may
also be used for projects involving transit and transportation enhancement activities. At this time,
the stimulus bill is expected to include separate funding for transit but not for transportation
enhancement activities. lowa DOT intends to allocate a portion of it’s stimulus funding for trail



projects. A separate e-mail will be sent soliciting trail projects of statewide significance. We will
provide you additional information regarding the transit allocation of stimulus funding as soon as it
becomes available.

In order to meet the short timeframes outlined above, the most realistic “ready-to-go” projects are
those that have either already completed or soon will complete all of the applicable federal-aid
project development steps. This includes, but is not limited to: substantial completion of project
design, right-of-way acquisition, completion of the National Environmental Policy Act (NEPA)
process, and any other federal or state permits that may be required. Projects that have not yet
completed all of these steps may be able to use stimulus funds, but such projects would need to
have little or no environmental impacts, no right-of-way required, and the ability to prepare or
finish plans quickly. Resurfacing, restoration, and rehabilitation (3R) projects appear to be the
most likely candidates to meet the criteria.

Assuming the legislation passes in mid-February, to meet the 90 day requirement, local agency
project plans would need to be turned into the lowa DOT by the last week in January; to meet the
180 day requirement, project plans would need to be turned in by the last week in April.

Finally, we have included a listing of Questions and Answers from state DOTs to FHWA that
should help explain the proposed processes and requirements. Once again, there are still many
details of this package that have not been determined so we will continue to keep you informed
as we receive further guidance on this package. We understand time constraints are extremely
compressed and ask for your diligence as we all work through this challenging period.

If you have any questions or require additional information, please contact me or Shawn Majors
at (515) 239-1288.

EJR/SMM/(EconomicStimulus)
Enclosures
cc: Stu Anderson, Director, Planning, Programming & Modal Division
Becky Hiatt, lowa Division, Federal Highway Administration
Tracy Troutner, lowa Division, Federal Highway Administration
Charlie Purcell, Director, Office of Local Systems
Kevin Mahoney, Division Director, Highway Division
John Adam, Director, Statewide Operations Bureau
Mitch Dillavou, Director, Engineering Bureau
Dan Franklin, Office of Policy and Legislative Services
lowa DOT District Transportation Planners
lowa Transit Agencies
Counties
Cities
lowa DOT District Local Systems Engineers

Shawn Majors



Office of Program Management
lowa Department of Transportation
800 Lincoln Way

Ames, IA 50010

ph. (515) 239-1288



